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• The Army Workload & Performance System (AWPS) is a Suite of three 

software packages providing workload, resource, earned value and 
performance measurement reports that support Users, Managers and 
Leaders.  

• AWPS provides a source of data to Army leadership in which all elements 
of Army business operations, requirements, budgets, human capital, 
resource allocation, and performance measurement are integrated.  

• Two of the three packages, Automated Identification Technology (AIT) and 
the Field Mobile Solution (FMS) will improve mobile, RF data collection at a 
tactical level and reduce the amount of corrupted data being fed to the 
Standard Army Management Information Systems (STAMIS). 

• The AIT/FMS solution will benefit users by speeding transactions with 
greater accuracy, eliminating paperwork, reducing the administrative 
workload, and feeding a real-time management dashboard of performance 
indicators.  

• The third tool, the Army Workload and Performance System (AWPS), draws 
management data from STAMIS and incorporates it into Performance 
Measurement and Strategic Planning and Forecasting capabilities. 

• AWPS contributes directly to reducing Army maintenance cycle time. 
• Army Leadership will be able to make more responsive, better informed, 

accurate decisions thereby improving and transforming the Warfighter 
support needed to win on the Battlefield. 

• AWPS has already proven itself in the field, resulting in an overall 60% 
reduction in the administrative/production control and supply process’s 
cycle-time during its pilot. 

 


